
Updating Guideline based Quality Indicators 
 

The Methodology of the German Breast Cancer 
Guideline Development Group 

Markus Follmann, Ina Kopp, Monika Klinkhammer-Schalke, Karen 
Pottkämper, Simone Wesselmann, Achim Wöckel, Ute-Susann Albert 

 



Disclosure of Interests (last 3 years) 
Markus Follmann 

 I certify that, to the best of my knowledge, no aspect of my current personal or 
professional situation might reasonably be expected to affect significantly my 
views on the subject on which I am presenting. 

   



Rationale 

 need for quality improvement in cancer care 

 need for better knowledge transfer 

 need for a common basis to improve networking of quality 

initiatives 

 German National Cancer Plan  

 GGPO was  launched 2008, setting the goal to develop and 

implement clinical practice guidelines (CPGs) in oncology by: 
 

Background: 



 

 

Background: 

GGPO OBJECTIVES 
 

 supporting CPG development by scientific medical societies 

 providing independent funding for CPG development 

 improving methodological quality of CPGs  

 improving implementation and evaluation by  

 patient guidelines 

 short / long / pocket versions of CPGs 

 performance measures / quality indicators 

  consolidating the network of quality initiatives 
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From guideline to QI:  

The GGPO Process  



                   

                      

              

General points to consider 

 

• Composition of the QI working group 

• Selection and ‘translation’ of CPG recommendations 

• Systematic search, identification of existing QI 

• Formal assessment (QUALIFY, RAND, AIRE…) 

• Consensus finding process 

• Feedback to the GDG 

 

 

 

 

GGPO Context: Quality Improvement in Oncology 



                   

                      

              

Updating guideline based QI in breast cancer  

 

Particular challenges 

 

Who is currently measuring what? 

Who should be involved in the QI updating process?  

How to deal with the results of measured QI? 

How to consider changes in evidence based recommendations? 

 

 

 



                   

                      

              

From guideline to QI:  

The German Breast 
Cancer GDG 

- members of GDG     
- representatives GGPO
- GCS certification     
- GSCR (cancer registries)
- SQG cross sectoral quality in HC
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Updating guideline based QI in breast cancer  

Example 1: 

Eliminating an existing QI due to current results 

QI # 19 (2008): 

N:Number of carcinomas with determination of hormone receptor 

status and HER2 status 

D: All invasive carcinomas 

  

 

 

 

 

HER2-neu Hormone 
receptor 



                   

                      

              

Updating guideline based QI in breast cancer  

Example 1: 

Eliminating an existing QI due to current results 

QI # 19 (2012): 

N:Number of carcinomas with determination of hormone receptor 

status and HER2 status 

D: All invasive carcinomas 
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Updating guideline based QI in breast cancer  

Example 2: 

Confirming the potential for quality improvement of an 

existing QI by measured data 

QI #9 (2012): 

N:Number of pts. with chemotherapy 

D: All pts. with steroid receptor neg. tumors and histologically 

confirmed invasive carcinoma 
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Updating guideline based QI in breast cancer  

Example 2: 

Confirming the potential for quality improvement of an 

existing QI by measured data 
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Review of existing QI and relevant data 

measured in Germany 

Review of evidence based changes in 

recommendations and check for implications 

for guideline aligned QI 

Updated Quality Indicators 



                   

                      

              

Updating guideline based QI in breast cancer  

Example 3: 

Creating a new QI due to a new recommendation based on 

current evidence 

QI # 11(2012): 

N:Number of patients with metastatic disease having received 

endocrine therapy as first line therapy 

D: Number of patients with steroid receptor positive breast cancer an 

first diagnosis of metastatic disease   

  

 

 

 

 



                   

                      

              

Updating guideline based QI in breast cancer  
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Updating guideline based QI in breast cancer  

Using a standardized tool for assessment:   QUALIFY 

  

 

 

 

 

(http://www.bqs-institut.de/images/stories/doc/106_QUALIFY-english-v10.pdf) 
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Review of existing QI and relevant data 

measured in Germany 

Review of evidence based changes in 

recommendations and check for implications 

for guideline aligned QI 

Developing a set of potential QI to be assessed 

Formal assessment of pot. QI for relevance, 

feasibility and scientific soundness 

Analysis of assessment  & final consensus, 

allocation of QI 

Updated Quality Indicators 



                   

                      

              

Updating guideline based QI in breast cancer  

Final set of 12 QI 

  

 

 

 

 

Allocating the final QI 
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Quality Management in Oncology: the Network 

 

 

 

 

 

  

 

Methodologists 

Clinicians 

Data Managers 

Representatives of 
Steering Committees 

 

evaluating & updating & harmonizing QI 

it works ! 



Thank you! 



 


